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In six transnational thematic meetings and four intense online 
meetings, the partners worked together to understand, adapt and re-
use Chemnitz’s Good Practice. Fresh approaches were found and 
applied on the local level through each partner’s URBACT Local Group 
(ULG) through an cooperative working process.
The findings and practice-oriented assistance are summarised in the 
ALT/BAU Guidebook, the ALT/BAU Good Practice Compilation and GIS 
Report for Inventory and Monitoring. They can be downloaded at 
www.alt-bau.eu.

1. Setting up a body/institution 
responsible to support the 
reactivation of vacant/derelict 
buildings and flats

2. Inventory and monitoring of 
vacant/derelict buildings and 
flats

3. Publication and marketing of 
vacant/derelict buildings and 
flats

4. Contacting, activating and 
supporting owners

5. Identifying, contacting and 
supporting potential buyers and 
investors

6. Connecting and coordinating 
public and private stakeholders

Lead Partner:
CHEMNITZ, Germany
population: 250 000      , economy: 

Project Partners:
CONSTANŢA, Romania Eriges SERAING, Belgium
population: 320 000 population: 65 000
economy: economy:

RĪGA, Latvia Urban Lab TORINO, Italy
population: 640 000 population: 890 000
economy: economy:

RYBNIK, Poland VILAFRANCA DEL PENEDÉS, 
Spain
population: 140 000 population: 40 000
economy: economy: 


